







































































































































































































































































































































































































































































No. Requirements Descriptions 
Requirements from industry  
 1 Strategic link to company strategies Provides a link between company strategy and strategic positioning decision. 
 2 Core activities Provides defining core and non-core activities. 
 3 Holistic approach Provides a holistic approach concerning four supply chain boundaries to decide a strategic position of an organization. 
 4 Non-financial factors Provides financial and non-financial factors for deciding actions. 
 5 Scope issue Provides an analysis of business issues in order to enable establishing a clear aim and scope of the decision. 
 6 Global scope Supports a decision for strategic positioning within global supply chains. 
 7 Configuration analysis 
 
Provides configuration analysis for strategic positioning within global supply chains. 
Requirements from literature  
 8 Structure Provides overall structure of the methodology, well-defined procedures, a step-by-step approach which assist the users to follow. 
 9 Documentation Provides a written record of the process to ensure that data and assumptions can be revisited at future dates. 
 10 Tools and techniques Provides appropriate tools and techniques to facilitate the process. 
 11 Participation Describes the intended participants in the methodology and their roles to achieve individual and group participation. 
 12 Project management Provides project management to ensure the project is adequately resourced and works to a clear timescale. 
 13 Deliverables Describes what is actually produced in terms of deliverables at each stage and the final deliverables. 















































660 employees  
 




Manufacturer of casual apparel and 
sport wear products  
 
Quality manager 
260 employees  
 














Manufacturer of tyres, wheels 








Stage 3: Future analysis  
Identify those activities that have significance to the issue statement, and from this, analyse and propose immediate associated initiatives 
 
 
Section 3.1 Identify significant activities 
 
Section 3.2 Assess changes for significant activities 
 
Section 3.3 Propose actions for significant activities 
 
Output: Significant activity map 
 
Output: Assessment of significant activities 
 












1. Financial factors 
 





4. Business risks  
 
 
Net present value, return on investment, profit margin, payback period, growth potential, cost of implementation 
 
Performance objectives from competitive strategies: service customization, product customization (design flexibility), after-sales 
support, product availability (delivery reliability), product price (total cost), quality conformance, product attributes, time to market, new 
product introduction rate  
Supply chain: supply chain flexibility (response time, production flexibility), supply chainreliability, supply chain responsiveness 
 
Intellectual property protection, poor service quality, lack of cultural fit, lack of control, lack of client acceptance, operational inefficiency, 
infrastructure instability, political instability, disaster recovery, longevity of new position, irreversibility (partly, completely), confidentiality 
leaks, loss of strategic flexibility, employee morale, employee turnover threatened the transfer of knowledge to the new location, currency 
risk, supply disruption, etc. 
 
 























Integration with customers 
 




Economic factor  
 
 




Quality of labour force, availability of labour force, unemployment rate, labour unions, attitudes towards work and labour turnover, 
motivation of workers and work- 
force management 
 
Existence of modes of transportation, quality and reliability of modes of transportation, quality and reliability of utilities, and 
telecommunication systems 
 
Cost of living, society’s attitudes towards an industry, extent of English language usage, schools and universities, crime rates, record of 
natural disasters, availability and quality of hospitals, hotels and banks, community environment 
 
Potential response from major competitors, number of competitors in the area, potential new competitors from the area, sales in the area 
for the last five years, compared with competitors 
 
Availability of suppliers and subcontractors, quality of suppliers and subcontractors, alternative suppliers, competition for materials from 
other companies 
 
Proximity to market, size of market, stability of market conditions, facilitation of post-sale service, facilitation of co-design  
 
Compensation law, insurance law, environmental regulations, industrial relations laws, legal system, bureaucratic red tape, requirements 
for setting up local operations, regulations concerning joint ventures and mergers and regulations on transfer of earnings out of country 
rate 
 
Tax structure and tax incentives, financial incentives, custom duties, tariffs, inflation, strength of currency against US dollar, business 
climate, country’s debt, interest rates/ exchange controls and GDP/GNP growth, income per capita  
 





Stage 4: Configuration analysis 
Conduct analysis to generate detailed analysis of promising configuration options 
 
 
Section 4.1 Identify potential configuration options 
 
Section 4.2 Identify short-list configuration options 
 
Section 4.3 Detailed analysis of each option  
 
 
Output: Potential configuration options 
 
Output: Short-list configuration options 
 






Stage 5: Selection and action plan 
Select the most appropriate configuration option, check alignment to earlier stages, and develop a plan for implementation activities 
 
Section 5.1 Select the most appropriate option 
 
Section 5.2 Establish draft plan 
 
Section 5.3 Establish action plan 
 
 
Output: Selected configuration option 
 
Output: Draft plan 
 































Increase sales – development of market opportunities. 
Condition of machine tools. 
Plant layout/appearance – corporate standards. 
 
Differentiation focused – complete supply/added value. 
Customer intimacy. 
 
S – Brand reputation/support from group steel mills. 
W – Plant maintenance/inventory costs/skilled machinists. 
O – Penetration in existing UK and European markets. 
T – Competition from cheaper imports/exchange rate. 
 
The desired competitive strategy focuses on extension of customer 
intimacy, and aims to further exceed expectations in 
service/product customization, after-sales support and product 
availability. 
 
Evaluate manufacturing and distribution in the UK: either (i) 
investing in existing plant, or 
































Warehouse and distribution, 











































































Keep and strengthen 
 
Keep and strengthen 
 













Apply real time stock and get rid of old stock 
 
Coordinate with sales team for sales and operation planning 
 
Study the history of purchasing and analyse factors of waste in purchasing, improve supplier relationship, 
share information between the company and suppliers, review the supply chain evaluation system 
 
Reduce waste in the process, change forms, improve visibility of physical movements in the production 
 
Review customer segmentation, analyse customer satisfaction, customer trend and work on collaboration 
with customers 
 
Enhance company image, apply web-based system to communicate with customers 
 
Change the procedure method and encourage new design 
 
 
